
Risk Assessment Management Strategy 

Lead Scrambling 
Prepared by J Monypenny (MCI) & W Legon 09/06/2020 
Reviewed by W Legon 09/08/2021 

 

www.will4adventure.com 

Activity: Scrambling – Learning to Lead 

General 

This risk assessment covers activities in all UK wilderness areas including Snowdonia, The Lake District, and areas of 
Scotland. 

Here, summer conditions are defined as those below the snow line whereby absolutely no use could be made of ice 
axe or crampons. However, it is accepted that winter conditions are common throughout the year and in general this 
means walkers need to be properly equipped and prepared, and suitably experienced.  

Since any scrambling will be undertaken on a hill/mountain walking day this risk assessment is undertaken as an 
addition to that one and will not repeat what is covered there.  

Risk Subject Method of Mitigation 

Suitable staff All staff will be suitably qualified.  For a courses involving scrambling above grade 1, 
and/or multi-pitch climbing, instructors must hold a minimum of the MCI 
(Mountaineering and Climbing Instructor Award) and therefore also hold the ML 
(Mountain Leader).Furthermore, all staff must ensure that their personal and 
professional climbing skills remain sufficiently current. 

All staff must be suitably experienced in the activity planned. Instructors should always 
work within their comfort zone using venues that they feel confident to use as well as 
always working within the scope of their experience, knowledge, ability, and 
equipment. 

All staff must ensure they remain up to date with best practice regarding equipment 
and technique 

Assessing clients’ ability Fitness - Instructors to monitor the clients throughout.  Clients should progress only at 
a sensible pace. 

Before heading to the mountain, the leader should create an opportunity to chat with 
the clients to establish previous experience, ability, currency, knowledge, aims, 
objectives, level of desired adventure and risk acceptance. Clients’ ability to move on 
steep ground and rock should be assessed through either a bouldering session or 
selecting a route with a “very easy” (for that client) start.  The level of challenge should 
be gradually increased in a safe manner and a continued dynamic risk assessment 
conducted. 

Clients should be briefed on what to expect before the activity takes place and thus 
given the opportunity not to take part. 

Suitable objectives A thorough assessment of the clients’ previous experience, knowledge, ability and 
aims must be made prior to selecting a suitable objective.  Preference should always 
be given to routes that offer a suitably well protected and safe experience. 

Suitable venues Instructors should use venues that they feel confident to use as well as always working 
within the scope of their experience, knowledge, ability, and equipment. Venue and 
route choice are key in ensuring a safe and appropriate activity, and therefore 
instructors will ensure careful planning goes into venue and route selection. A good 
venue is one with multiple suitable options for the day, where clients will not be 
distracted by feeling cold or hungry, or by nearby other people or any fear.   

No route should be planned that involves areas known to be of high risk or prone to 
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major rock falls or land slippage. 

Equipment Instructors must routinely inspect their equipment as per manufacture guidelines, 
whereby written evidence is kept.  Equipment with evidence of wear and considered 
unsafe must be retired and replaced.   

Instructors must keep up to date with manufacturer recommendations and ensure 
equipment is both used in the correct manner, stored in a safe way (again following 
manufacturer advice) and replaced regularly according to level of usage and wear.  All 
equipment must be used in-line with manufacture recommendations. 

Client equipment Instructors must ensure clients’ own personal protective equipment (PPE) such as 
helmets and harnesses are in good condition and has been correctly stored.  They 
should inquire to its origins.  If in any doubt as to the clients’ PPE they will be required 
to use company equipment. 

All PPE must be the correct size & fit for the participant. Instructors will regularly 
inspect PPE to ensure it is being worn correctly. 

Clients with long hair should be encouraged to tie back their hair with a hair band. 

Loose clothing that can hinder the use of abseil / belay devices should be discouraged. 

Jewellery / necklaces should be removed (entrapment & strangle hazard). 

Teaching Leading A carefully measured approach is required in deciding if a client is ready to learn to 
lead. (Ideally clients will have previously climbed indoors, and have experience 
seconding outdoors, and have been taught to place gear / clip quickdraws in a 
comfortable environment; normally at ground level).  

Their competency as a belayer must be carefully assessed and the use of an assisted 
braking belay device considered. The belayer should have displayed adequate 
competency, especially when it comes to their ability to hold a fall.  

Students will be best placed to learn on routes where the technical difficulty is very 
low (for them) and their focus can be first on mastery of gear placement and removal, 
rope management and safeguarding short ascents and descents.  Route-finding should 
be simple allowing students to develop their judgement and hazard awareness. 

The level of risk and potential consequences and likelihood should be made clear to 
the client and the decision to lead a route should be made together. Instructors can 
reduce the level of stress or difficulty for clients in a number of ways when teaching 
leading: pre-placed protection, prior practice of the pitch on top-rope, tick marks to 
point out certain holds or placements, feedback or direct assistance with placing 
protection, feedback and coaching with movement techniques. Instructors should 
always be ready to quickly safeguard their students should it be required. 

Adverse weather 
conditions 

Instructor should check up to date mountain forecast for the area paying attention to 
wind speed and direction, precipitation, temperature, and UV exposure.  Alternative 
plans which could include cancellation or postponement should be considered 
beforehand. Venue choice must match weather forecast and conditions. 

Should adverse conditions be encountered, instructors must act appropriately, and if 
necessary, change venue / plans or even reschedule or cancel the course. 

In windy conditions instructors should consider wind speed and direction when 
planning which route to undertake, in conjunction with consideration of how wet the 
rock is likely to be. 

Should cold temperatures and/or wind be forecast all clients must be suitably 
equipped with warm clothing.   

Should precipitation and/or wind be forecast all clients must be suitably equipped with 
good quality waterproofs. 
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Rockfall Routes known to have less secure rock are to be avoided.  Only routes free from 
people or animals should be chosen.  Great care must be taken not to dislodge and 
rock or debris by instructors. Should instructors encounter loose rock, they should first 
ask themselves is it worth retiring to another objective. Instructors must clearly 
communicate to clients how to avoid loose holds or suspect rock. Instructors must pay 
extra attention that the rope does not dislodge rock (particularly when pulling abseil 
ropes and when resting on ledges).   

Abseiling Instructors will ensure abseils used are appropriate to the ability and experience of the 
client. Normally that will mean using abseils with good line of sight and 
communication.   

Appropriate and suitable anchors must be used. Insitu anchors must always be 
carefully inspected and backed up where required.  Most clients should do their first 
abseil with an extended abseil/belay device, with the assistance of a top rope (all 
systems should be releasable). Preferably clients will first practise use of a prussik knot 
as a backup for abseiling, with the instructor next to them to offer guidance and 
protection from a top rope.  

Confident students may progress to using the stacked abseil method (instructors must 
ensure clients are set up correctly before departing and are very clear on what they 
must do before the instructor descends, instructors must maintain a “fireman's 
backup” as the students descend). 

Miscommunication Clients will practise climbing calls before setting off. Instructors will select climbs with a 
short first and second pitch where there is good line of sight and easy communication.  
Care should be taken to ensure clients have understood the meaning of climbing calls, 
used, and practised correctly. A backup system should be taught and practised for 
when verbal communication is ineffective (such as when line of sight is not possible on 
long pitches when windy).The instructor must re-enforce their use and meaning 
throughout. 

Strangle hazards Clients must be taught to put their arm through slings when wearing them around the 
chest.  See above regarding removal of necklaces. 

General good practice Instructors will use lots of protection (in belay anchors and when leading). This most 
likely would be more than they might use when personal climbing.  This helps to set a 
good example and maintain a lower risk level.   

Instructors will be very vigilant to avoid routes that involve notable traversing and will 
diligently protect traverses in case of the client falling off when seconding.   

Instructors will ensure clients have a good grip of the fundamentals of the safety chain, 
such as good knot tying, good belay technique. 

Clients should be taught to trust the system, often progressive weighting of the rope in 
a very controlled manor can help improve confidence as well as be used as a useful 
opportunity to learn a safe falling body position.   

Emergencies All instructors must hold a current outdoor first aid qualification. 

All instructors must carry suitable first aid kits and ensure that these undergo regular 
inspection and are renewed according to manufacturer guidelines.  Instructors must 
ensure they set off with a fully charged mobile phone and should consider carrying a 
spare battery pack for charging.  Instructors must consider the availability of mobile 
signal in chosen locations, as well as ease of access for rescue services. 

All clients are to inform Will4Adventure about all pre-existing medical conditions.  
Instructors need to be appraised of the clients’ medical conditions. 

Understanding the risk The level of risk acceptance of course participants should be explored.  The basic risks 
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and levels should be made clear to clients. 

 


